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SUMMARY 

On the 14 April 2022 a request was made to provide a report on the recovery of Boston 

Guildhall in regards recovering from COVID after the Corporate and Community Committee 

requested this be added to their work programme for the 26 May 2022 meeting.  

This report gives information and context on that topic, incorporating activity throughout the 

pandemic and reviewing current recovery progress. 

 

RECOMMENDATIONS 

That the report is noted by members. 

 

REASONS FOR RECOMMENDATIONS 

 To enable members to be informed of current recovery levels as requested and to note this 

information. 

 

OTHER OPTIONS CONSIDERED 

N/A 

 



1. BACKGROUND 

 

1.1 This report on the recovery of Boston Guildhall had been produced at the request of the 

Corporate and Communities Committee. 

 

2. REPORT 

Resilience through the pandemic 

2.1 The Guildhall, though affected through COVID, remained operational throughout the 

majority of the pandemic. It was open to the public with creative responses to access whilst 

restrictions were in place during periods where the government allowed museums to be 

visited and the team closely liaised with couples getting married to facilitate or rearrange 

ceremonies as guidance stated. In our Visit England ‘Visitor Attraction Quality Assurance 

Scheme’ assessment we not only scored highly, retaining our accreditation, but received 

praise for the visitor access systems we had created to visit the museum.  

 

2.2 Staff also worked on collection and documentation projects supporting the museums fully 

accredited status with Arts Council England (ACE) throughout periods of closure completing 

required activities. 

 

2.3 The team based at the Guildhall consist of under 3 Full Time Equivalent (FTE) posts, which 

not only undertook this site based work, but continued to co-ordinate and assist delivery of 

major projects such as the Boston Buoys initiative, the Structures on The Edge project and 

Experience Boston project, the latter wholly procuring, commissioning, manufacturing and 

installing of an historic interpretative and place scheme and an arts trail during COVID. 

Team members also supported testing sites and had involvement on the Welcome Back 

Fund and other initiatives. 

 

2.4 Additionally throughout the pandemic the team consistently and without fail supported and 

facilitated the frequent site use of the Guildhall for all requests for Council, Corporate, 

Committee and Management meeting purposes both inside and outside of normal opening 

days and operating hours at a time when Municipal Buildings and other council owned 

assets were unable to accommodate those meetings. 

 

2.5 Usage as a wedding venue and footfall as a visitor attraction was significantly affected as a 

result of the pandemic with periods of enforced closure and a ban on civil ceremonies. This 

resulted in increased workloads in designing safe systems of access, new methods of 

working and resulted in extended, close liaison with wedding couples in sharing changing 

guidance in existing wedding provision and in the rescheduling of events. 

Access and Activity 

2.6 In regards to weddings, the current situation is now similar to pre pandemic usage. 

Historically wedding usage was 2018 (6), 2019 (8), 2020 (1), 2021 (6), 2022 (10).  Of the ten 

ceremonies booked in 2022, four of these are ones rearranged due to COVID with the six 

remaining booked specifically for this year. There are also four bookings already confirmed 

for 2023. 

 



2.7 In regards to usage and footfall it is more difficult to quantify and this coming year will be a 

benchmark to establish the recovery. Under normal circumstances the door count would be 

used to quantify visitors and usage however throughout extended periods of closure in 

lockdown lasting to August 18, 2020 and then with the Guildhall having pre-booked 

appointments until October 2020 access was undertaken through the front door, not 

activating door counters. The majority of corporate usage was facilitated through the front 

door too, to enable control of public access again without activating door counters. From 

October 2020 the Guildhall remained closed to the public until June 30, 2021.  

 

2.8 The Guildhall subsequently reopened with measures to limit access and control access 

which gradually eased in line with guidance. To compare access post reopening looking at 

the three quarters from 30 June, 2021 to March 30, 2022 the average, captured by the door 

counter, is approximately 2500 a quarter. This compares to the same period starting June 

2019 where the average is approximately 2901 per quarter. It should be noted that as many 

events and meetings since June 2021 have required entrance and exit through the front 

doors, not registering on the door counter, that this is an underestimate of building usage. 

Maximising the commercial offer for all whilst safeguarding our heritage 

2.9 Events based at the Guildhall are starting to become popular again and a more inclusive 

and collaborative approach is being investigated in the delivery of some of these. An 

example being the very popular Model Fairground show which has historically tried to 

accommodate exhibition and ‘pop up café’ activity on site to test commercial success. This 

has not had particular success and the offer to provide refreshments to the event with the 

special opening of Fydell House and Gardens was extended along with the opportunity to 

exhibit additional material. This collaborative event saw door count numbers at the 

Guildhall increase from the 2019 of circa 370 to 2022 at 417 with donations to the Guildhall 

and revenue for our partner site through refreshment benefiting both. Other shared events 

are to be explored in the year and we are looking to programme some specialist talks based 

around the themes shared below in 2.11 - 2.13. We will be recruiting to the vacant position 

of Museum, Events and Venue officer in the upcoming weeks which will enable more 

specific programming to develop. 

 

2.10 In the future planning of activities our plans are to recognise fully the duty of care 

necessary for a Grade 1 listed historic building of national and international significance, 

and its collections, which operates as a museum and visitor attraction. The usage of the 

building for weddings and external hire and events will be consistent with balancing the 

needs of the site to diversify commercially whilst caring for the site and collections and 

maintaining an appropriate level of access throughout the year for visitors and users. 

Development work 

2.11 With the formation of the South East Lincolnshire Partnership (SELP) the service is 

instigating and developing cross partnership heritage development themes and cultural 

strategy that can work together in promoting the heritage offer of the area. The 2030 

anniversary of 400 years since the founding of Boston, Massachusetts by influential 

members of congregation of the Reverend John Cotton of St Botolph’s Church is a 

significant date to work toward. Research and story development across the authority areas 

is being initiated and the individuals and incorporating locations from Alford to Boston and 

Spalding are to be combined with an understanding of the events that led to this event.  



2.12 Other high status American and ‘New World connections will be allied to this such as John 

Smith of Alford and the foundation of Jamestown, Virgina in 1607 and the Australian stories 

will be brought forward to share the bigger picture of exploration and influence. Key 

amongst these is the ‘Age of Enlightenment’ and in particular Sir Joseph Banks with strong 

associations across all partnership areas and his influence as a Scientist, President of the 

Royal Society, Founder of Kew Gardens and the Royal Horticultural Society and as an 

explorer travelling with Captain Cook to Australia. Alongside other eminent explorers of the 

time in George Bass and Matthew Flinders it will be possible to present a unique offer 

across the SELP to engage residents and visitors and inform cultural programmes with 

partners such as the ACE funded Transported project. The service is brokering 

conversations with partner sites including Ayscoughfee Hall and Gardens and the Museum 

of Spalding Gentleman’s Society to help develop and best share these stories as well as 

discussing potential for arts commissioning and programming with Transported Arts. 

 

2.13 This development of themes and projected development of product is intended to enable 

the opportunity for closer collaboration across the partnership, particularly working closely 

with the Place Team to best engage our communities and visitors. This development of 

heritage themes being developed within the service are being incorporated into an East 

Lindsey National Portfolio Organisation bid to ACE led by the Place Team and Leisure and 

Culture which also incorporates a wider offer of developmental product. Boston Guildhall 

Museum and Ayscoughfee Hall Museum are to be applicant ‘hubs’ for this funding stream 

as qualifying venues to access this fund due to their Fully Accredited status as museums 

which demands the appropriate, professional governance and collections management and 

more widely over the systems and procedures in place to ensure the appropriate usage, 

care and documentation of the sites and their collections. Both sites are required to 

demonstrate this to rigorous standards to ACE at regular returns and we are currently 

working with Ayscoughfee on their current return. 

 

2.14 With the formation of the new directorate areas in October 2021, the Guildhall Museum, 

Arts, Public Realm Arts and interpretative areas of Heritage (excluding the historic built 

environment and their associated capital programmes) sit within the Communities 

Directorate within the Area of Leisure and Culture. The preparation of a specific service 

development action plan that recognise cross partnership collaborative need and 

opportunities is in development. The circa 3 FTE posts (which includes front of house 

provision) of this small team based from the Guildhall will continue to deliver a quality 

service beyond the direct responsibilities of the Guildhall and continue its work in the 

development of arts and cultural projects and programming. Alongside the successful 

project delivery noted in 2.3 continued work with Transported, who have just successfully 

entered their third phase of ACE funding within its Creative People and Places programme, 

will continue to delivery meaningful and impactful projects that engage our communities 

and visitors with culture and the arts as well has continuing to incrementally improve the 

cultural public realm and the vibrancy of the offers across Boston and South Holland as well 

as their programs moving into East Lindsey and working closely with other organisations. 

The service will be working with Transported to enable the delivery and development of 

their new business plan as well as evolving new projects to respond to the themes and 

developmental areas outlined in 2.11-2.13 above, with creative commissioning to best 

enable the effective sharing of these stories in innovative ways. The service will continue to 

develop the historic interpretation relevant to the partnership and the site and develop 



exhibitions that draw on the rich material within their collections and those of partner sites. 

There is an ambition to deliver a compressive and inclusive heritage narrative across the 

partnership that enables programmes and funding to be accessed and deliver quality 

engagement programmes and this is being led by this service.   

  

3. CONCLUSION 

 

3.1 Looking at the available information in the site-specific operation of Boston Guildhall it can 

be seen that it is recovering well from the pandemic, though further data from this year will 

be used to benchmark future progress. The small service delivers far beyond the 

operational activity of the Guildhall as a site alone with significant and tangible 

contributions to improvements in the public realm and future potential informing and 

contributing to the programming of activity across the partnership. Its professional 

management and activity in the care of site and collections as a museum enabling the 

exploration of funding streams across the partnership that would otherwise not be 

available. The service is full of opportunity moving forward within the new directorate and 

a focussed development as a museum site and hub to tell the evolving stories will form the 

basis to work collaboratively with the Place Team, partner sites and delivery partners to 

maximise opportunities for engagement. 

 

 

EXPECTED BENEFITS TO THE PARTNERSHIP 

N/A 
 
 
 



IMPLICATIONS 

SOUTH AND EAST LINCOLNSHIRE COUNCILS PARTNERSHIP 

None 

 

CORPORATE PRIORITIES 

None 

 

STAFFING 

None 

 

CONSTITUTIONAL AND LEGAL IMPLICATIONS 

None 

 

DATA PROTECTION 

None 

 

FINANCIAL 

None 
 
 

RISK MANAGEMENT 

None 

 

STAKEHOLDER / CONSULTATION / TIMESCALES 

None 

REPUTATION 

None 

 

CONTRACTS 

None 

 

CRIME AND DISORDER 

None 



 

EQUALITY AND DIVERSITY/ HUMAN RIGHTS/ SAFEGUARDING 

None 

 

HEALTH AND WELL BEING 

None 

 

CLIMATE CHANGE AND ENVIRONMENTAL IMPLICATIONS 

None 

 

LINKS TO 12 MISSIONS IN THE LEVELLING UP WHITE PAPER  

None 

MISSIONS 
This paper contributes to the follow Missions outlined in the Government’s Levelling Up White 

paper. 

Living Standards By 2030, pay, employment and productivity will have risen in every area of 
the UK, with each containing a globally competitive city, with the gap 
between the top performing and other areas closing. 

Research and 
Development 

By 2030, domestic public investment in Research & Development outside 
the Greater South East will increase by at least 40% and at least one third 
over the Spending Review period, with that additional government funding 
seeking to leverage at least twice as much private sector investment over 
the long term to stimulate innovation and productivity growth. 

Transport 
Infrastructure 

By 2030, local public transport connectivity across the country will be 
significantly closer to the standards of London, with improved services, 
simpler fares and integrated ticketing. 

Digital 
Connectivity 

By 2030, the UK will have nationwide gigabit-capable broadband and 4G 
coverage, with 5G coverage for the majority of the population. 

Education By 2030, the number of primary school children achieving the expected 
standard in reading, writing and maths will have significantly increased. In 
England, this will mean 90% of children will achieve the expected standard, 
and the percentage of children meeting the expected standard in the worst 
performing areas will have increased by over a third. 

Skills By 2030, the number of people successfully completing high-quality skills 
training will have significantly increased in every area of the UK. In 
England, this will lead to 200,000 more people successfully completing 
high-quality skills training annually, driven by 80,000 more people 
completing courses in the lowest skilled areas. 

Health By 2030, the gap in Healthy Life Expectancy (HLE) between local areas 
where it is highest and lowest will have narrowed, and by 2035 HLE will 
rise by 5 years. 

Wellbeing By 2030, well-being will have improved in every area of the UK, with the 
gap between top performing and other areas closing. 



Pride in Place By 2030, pride in place, such as people’s satisfaction with their town centre 
and engagement in local culture and community, will have risen in every 
area of the UK, with the gap between the top performing and other areas 
closing. 

Housing By 2030, renters will have a secure path to ownership with the number of 
first-time buyers increasing in all areas; and the government’s ambition is 
for the number of non-decent rented homes to have fallen by 50%, with 
the biggest improvements in the lowest performing areas. 

Crime By 2030, homicide, serious violence, and neighbourhood crime will have 
fallen, focused on the worst-affected areas. 

Local Leadership By 2030, every part of England that wants one will have a devolution deal 
with powers at or approaching the highest level of devolution and a 
simplified, long-term funding settlement. 

 

ACRONYMS 

None 

APPENDICES 

None 

 

 

BACKGROUND PAPERS 

No background papers as defined in Section 100D of the Local Government Act 1972 were used 

in the production of this report. 

 

CHRONOLOGICAL HISTORY OF THIS REPORT 

A report on this item has not been previously considered by a Council body 

 

REPORT APPROVAL  

Report author: Phil Perry 

Assistant Director Leisure and Culture 

phil.perry@boston.gov.uk 

Signed off by: Name and full contact details 

Approved for publication: Name of Councillor (if required) 

 

 

 

 



FINANCE PROFORMA 

PROFORMA FOR APPROVAL OF THE RELEASE OF RESOURCES 

(CAPITAL AND REVENUE BUDGETS) 

 

FROM:   

THIS PROFORMA PROVIDES THE FINANCIAL IMPLICATIONS 
 IN RESPECT OF THE ATTACHED 

     
REPORT:   
REPORT DATE:  
 

OPTION 1 £ Year 1 £ Year 2 £ Year 3 £ Year 4 £ Year 5 
 2020/21 2021/22 2022/23 2023/24 2024/25 
Revenue      
      
      
      

Total Revenue Cost      

 
Funding required:   Considered by: Date: 
Total capital cost 
 

£  Enter committee here  

Revenue cost 
 

£  Enter Council or 
Cabinet/Executive here 

 

 
Financial Services Comments 
 
 
 
Risk 
 
 
 
Procurement 
 
 
Value for Money Efficiency 

 

 

 

 

 

This FP is valid for 3 months from 

FP date 

If this FP is no longer required please 

advise Finance 

If there are changes to the original report it 

may invalidate this document, it must be 

reviewed by Finance. 

   

 


